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“Vision Zero Strategy and 7 Golden Rules 
for a Sustainable Safety Culture of Prevention 

for Thailand”



“To establish safety in 
enterprises so that workers 
do not suffer from injuries 

nor disability”

(HRH Princess Maha Chakri Sirindhorn)
December 1, 2014



Thailand 4.0 - Safety Thailand



Expan
sion

SAFETY THAILAND

• Law Enforcement
• Public Private Partnership

• OSH Knowledge & Awareness 

Thailand 4.0_Culture of Prevention

Big Brother

THE FOUR PRINCIPLES OF VISION ZERO: 
1. Life is not negotiable
2. People make mistakes
3. The ability to cope with physical and 

mental pressure is crucial
1. Situational prevention comes first 

Passion Commit
ment

Leader
ship

GOVERNMENT: SAFETY THAILAND, Law enforcement & Partnership

PRIVATE: BIG BOTHER –through-
Supplier Chain Management

PUBLIC: SOCIETY SAFETY

THAILAND 4.0: 
• Stable
• Prosperous
• Sustainable

SAFETY THAILAND
• Industry
• School/Educ.
• Transport
• Government
• Public
• Society

Supplier Chain
Management 



? WHY



The 3 Dimensions of VISION ZERO

Wellbeing

Safety at workplaces –
the “classic” approach

Healthy work –
the undervalued 
factor
Wellbeing by leadership 
and a prevention 
culture
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… is a prevention strategy for a safe 

future without fatal or serious 

occupational diseases, work accidents 

and traffic accidents.



XX World Congress on Safety and Health 

at Work 2014, Frankfurt, Germany, 24-27 August 2014

co-organized by the ISSA with the International Labour 

Prevention Culture – Prevention 

Strategies – Vision Zero
Vision Zero – a world in which people work 

safely and healthily and in which they are 

protected against serious or fatal 

occupational accidents. This requires the 

development not only of a global prevention 

culture in the field of OSH, but also of 

sustainable strategies – both of which 

improve human well-being and benefit 

economies and social systems.

“Sharing a Vision for Sustainable Prevention”



The VISION ZERO-Guide in 10 Languages 
(Thai is the 8th language).
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VISION ZERO was first Introduced at the 
30th National Safety Week 2016.



VISION ZERO was first Introduced 
at the 30th National Safety Week 
2016, Bangkok, Thailand

Invited speakers:
Mr. Matthias. Stenzel (ISSA Mining – Germany) 
Mr. Ho Siong Hin (Ministry of Manpower – Singapore)
Mr. Winston YEW (Ministry of Manpower – Singapore)



“VISION ZERO Guideline Introduced”
03 July 2016(2559), Avana Hotel,  Bangkok.



1st VISION ZERO EUROPE CONFERENCE in BOCHUM

7–9 September 2016 in Bochum, Germany



ISSA launches the first ever global campaign to 
improve safety, health and wellbeing at work in 2017.



XXI WORLD CONGRESS on Safety 
and Health at Work 2017: 
Singapore

VISION ZERO ISSA Message en.mp4

about:blank


Towards Sustainable Safety Culture of Preventions by The 
Vision Zero Strategy : 16 June 2017(2560), Bangkok



Safe@Work 2017

Thailand Safe@Work 2017, Bitec, Bangna.



First International Thailand Vision Zero Conference
12-13 September 2017 Bangkok



ISSA’s President joined the Thailand Safe@Work 2018

Dr Joachim Breuer
President
International Social 
Security Association 
(ISSA)



a

Dr. Joachim Breuer, ISSA President and Pol. General Adul Sangsingkeo, the 
Minister of Labour at the opening of Thailand Safe@Work 2018, 

28 June 2018.



“Dialogue Forum on Safety Culture”  
13-14 September 2018 (2561) ChaoPhya Park  Hotel, Bangkok.



Train-the-Trainer on The Vision Zero Strategy:
15-16 September 2018 (2561), SHAWPAT, Bangkok
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“Promoting Safety in School”



SHAWPAT and 1st pioneer 
group of large enterprises 
moving together towards 

sustainable safety culture of 
prevention.

14 large enterprises have been introduced to Vision Zero 
Strategy and 7 Golden Rules. Most of them have adopted 
and implemented the Vision Zero by incorporating it with 
their existing OSH systems and practices…….
Their systems and culture have been well enhanced and now 
they are now extending this strategy to SMEs in their supply 
chains!



2018: The Vision 
Zero Project for 

Thai SMEs funded 
by the Workmen 

Compensation 
Fund, Social 

Security Office, 
MOL.



After introduction 

Seminars, participating 

SMEs signing MOUs with 

SHAWPAT

10 April 2018 

19 or 20 April 2018 

Within April 2018 
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Methodology and action 

plan for the Vision Zero 

SMEs Project
Within 15 May 2018 

Within 31 May 2018 

SME trainers are trained 

to use 7 Golden Rules 

Assessment 

SME managers do 1st

Self-assessment

1st Assessment 
reviewed by 
consultants

SME managers prepared 
their IDPs from gap 
analysis



SMEs get 

audited by 

Consultants

May – October 2018

September 2018

October 2018

November 2018

December 2018 
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Methodology and action 

plan for the Vision Zero 

SMEs Project (cont.)

Consultants visit 
SMEs to give advices 
for improvement 

2nd Self-assessment 
by SME managers 
with updated IDP & 
SME’s action plans. 

Successful SMEs get 
recognized and receive 
Vision Zero Awards

Final report and 

end of Project 



28

Thailand Vision Zero 
Award  2019

Thailand Safe@Work 2019

1-2 July, 2019
at Bitec, Bangkok.



SHAWPAT’s 
OSH experts 
giving training 
and 
consultation 
to SMEs



Our Future Plans
❖ MOVE UP THE STRATEGY TO THE NATIONAL 

AGENDA;
❖ ESTABLISH THE NATIONAL AND INTERNATIONAL 

NETWORK AND COOPERATION;
❖ CREATE THAI CULTURE AS SUSTAINABLE CULTURE 

OF PREVENTION.



Thailand Vision Zero Center 

“Vision 2023”

“To be the national center of excellence on 
creation and development of sustainable 
culture of prevention with the Vision Zero 

Strategy.”



Thailand Vision Zero Center 

“Mission”

1. To develop and establish the fundamental system of Vision Zero 
Strategy suitable for all sectors of Thai workplaces.

2. To promote the Vision Zero Strategy to all workplaces and all sectors 
in order to establish a culture of prevention nationwide.

3. To provide necessary technical and advisory supports to all members 
and interested parties on adopting and adapting the Vision Zero 
Strategy. 



VISION ZERO Workshop, 10-11 January 2019(2562), Berlin



CHECKPOINTS



CHECKPOINTS



Promotion via Multi-media by SHAWPAT



Promotion via Web; SHAWPAT.com



Promotion via Training & Seminar by SHAWPAT
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VISION ZERO.

… Join the Mission

Join the global Vision Zero Campaign now!

Sign up at www.visionzero.global


